Annual report Foundation Kids to School 2024

Report of the board

1. Introduction

The Kids to School (KtS) foundation aims to facilitate education and training for young
people. The foundation tries to achieve its goal by providing financial contributions to
cover the costs of school fees, teaching materials, travel, accommodation and shelter.
There are more organisations that support young people to attend secondary school
than organisations that sponsor vocational training. From the beginning, KtS has
sponsored vocational training and given all sponsored students the opportunity to
choose further education after high school.

Student numbers and changes during 2024

Country Number of Students leaving Students added Number of

students program due to to program students

Begin 2024 graduation or other End 2024

reasons

Kenya** 20 5 11 26
Tanzania 3 2 0 1
Philippines 1 1 1 1
Total 24 28

** At the end of 2024, there were still seven applications open in Kenya, five of which will
start their studies in 2025.

2. General

In 2024, the entire board met digitally twice. Throughout the year, there have been
regular contacts between the various board members.

In the course of 2024, a number of changes have taken place within the board. One
board member, the secretary José Boerrigter resigned and there are two new
members: Liesbeth Kilsdonk and Raimond Siebesma.

The board now consists of five members: Ans Groener, chairman and focus area
Kenya, Tanzania and Philippines, Hiske Bolt, secretary and focus area the alumni,
Raimond Siebesma, treasurer, Caroline Houben, board member and focus area
students in Kenya, Liesbeth Kilsdonk, board member and focus area ICT and Kenya.

The board finds it important to keep in touch with former students of KtS, in order to
monitor the effectiveness of our program. In 2024, the secretary Hiske Bolt and Emily
Muriet Tumaina, a member of the local advisory committee (LAC) in Kenya, conducted
a survey among the former students of KtS to see to what extent their education has
helped to build a better future for themselves and for their families. The first results of
this were published in the December 2024 newsletter. The high percentage (90%) of
alumni who indicate that they have a job is striking. A follow-up study will take place in
which the emphasis will be on the type of job in relation to the study programme, in



relation to the graduation date and on the level of income. This step is being taken
because youth unemployment in Kenya is known to be a significant problem.
According to recent figures, about 67% of young people in Kenya are unemployed.
Every year, more than 1 million young people enter the labour market, but there is a
serious shortage of suitable jobs. This leads to poverty, stress and frustration among
young people, and deprives them of the opportunity to build a future. Of course,
everyone is trying to find a job to earn some money.

A new policy plan was written in 2024, and this can be read on the website.

Two newsletters were published in 2024. These can also be read on the website.

Activities in the various countries where Kids to School is active.

Kenya

In 2024, the board of KtS held a digital meeting with the local advisory committee
(LAC). The local advisory committee met physically once. In 2024, the board did not
visit Kenya and the students day was postponed to February/March 2025. The reason
for this was that visits in February/March give the opportunity to visit secondary
schools and other educational institutes. There have been several telephone contacts
between members of the board and members of the LAC. In the past year, five female
students have graduated and eleven young people, five women and six men have
been included in the KtS program. Four of these are now in high school and seven
have continued or started their vocational training.

In December 2024, one student passed her secondary school final exams. She hopes
to start her vocational training in 2025.

Tanzania

The board did not visit Tanzania in 2024. At the beginning of 2024, there were still
three students in Tanzania. Of these, two completed their studies at the end of 2024.
The remaining student is still being sponsored and is in the third grade of high school.
Last year, the board decided not to include any new students in Tanzania in the KtS
program.

Philippines

In the Philippines, KtS has one student. The current student started her studies in
September 2024. The student who started in 2022 decided to stop his studies
prematurely because he has found a job. There are no plans to expand the number of
students in the Philippines.

Throughout the year, KtS keeps in touch with the contact person in the Philippines
through emails.

Future of the Kids to School Foundation

The financial situation of the foundation is healthy. Donations amounting to
EUR25,000 have been budgeted for 2025. The board exercises caution in the budget
for significant donations received from new sources because it cannot be assumed
that such donations will be repeated in the coming years. This conclusion is based on
the source on the donations and the number of new donators. The aim is to keep the



number of students around 30. In the coming years, attention will be paid to an
expansion of the student survey to gain more insight into the relationship between
job, education, number of years after graduation and income. It will be examined how
often the survey will be conducted.
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Financial annual report 2024 of the Kids to School foundation

2024 2023 2022 2021

Assets
Bank Balances
Triodos, running account 12.994 16.087 8.201 12.077
Triodos, return account 17.150 16.206 13.204 12.228
Balances Equity bank and M-pesa in Kenya 37 1.337 1.580 2.508
Total assets € 30.181 € 33.631 € 22.985 € 26.812
Assets
Destination reserve 3 33631 | € 21.985 26.812 | € 24.219
Donation received in advance 1.000
Short-term debt 5.348
Exploitation balance € (3.499) 6.298 | € (4.827) | € 2.593
Total assets € 30.132 33.631 € 22.985 26.812
Differences, rounding € 49 |£€ (0) |£ 0 |€ 0
(exploitation balance M-pesa/exchange rates

Explanation of the asset statement at the end of 2024

The assets of EUR 30,181 consist of bank balances. The bank balance in Kenya of EUR 7 is

held in KSh. For the conversion, at the end of 2024 a rate of 1 euro to 141 KSh was

calculated. At the end of 2023, a rate of 1 euro to 138 KSh was calculated.

The operating deficit of EUR 3,499 is withdrawn from the special-purpose reserve. After

processing this, the reserve at the end of 2024 will be more than EUR 33,000. In recent

years, the reserve has been built up from operating surpluses and is intended for

operating deficits. A deficit of EUR 4,830 was budgeted for 2024. The final result is a

deficit of EUR 3,499. More about this in the explanatory notes to the operating overview.

Exploitation overview

budget 2025 | actual 2024 | budget 2024 | actual 2023 | budget 2023

Income
5 year donations €11.104 € 10.904 €11.504 €11.104 €12.104
5 year donations Tanzania € 2.600 € 3.600 € 2.600 € 2.600 € 4.500
Donations long term € 3.600 € 3.600 € 3.100 € 5.600 € 5.000
Donations Baobab home, inc. King's day €2.000 €3.273 €2.000 €3.230 €1.500
Other donations received €6.000 €11.253 €5.000 €6.717 €4.000




Special donation for students day €500

Advanced received donation €1.000

Interest €144

Total assets € 25.304 €32.774 €24.204 €30.751 €27.104

Expenditure

Costs students Kenia € 22.000 €18.510 €17.924 €13.422 €20.625

Costs project (laptops, LAC and overhead) € 1.000 €815 € 1.000 €579 €1.200

Costs students day €1.750 €1.750 €1.742 €2.000

Costs home visits €750 €587

Additional cost students € 1.000 € 1.388 €491 € 1.000

Subtotal cost Kenya €26.500 €21.300 €20.674 €16.234 €24.825

Baobab Home €2.200 €3.275 €3.200 €3.230 €1.500

Costs students Tanzania € 2.000 €4.363 €3.225 €3.115 €5.200

Costs student Philippines € 1.800 €1.580 €1.620 €1.620 €1.620

Return payment on short term loan €5.348 €500

Correction €75

(Bank Charges) €200 €197 €200 €165 €200

Costs publicity / website €135 €135 €114 €90 €100
€32.835 €36.273 €29.034 €24.453 €33.945

Exploitation Balance -€7.531 -€3.499 -€£4.830 €6.398 -€6.841

Explanation of the operating overview

The above operating overview includes (from right to left); the budget and actual 2023;
the budget and actual 2024 and the budget 2025. The 2023 actual and the 2023 budget
have been included to provide insight into the development over the years.

Achievement 2024 compared to the 2024 budget

The donations received are more than EUR 7,000 higher than budgeted. This is mainly in
the item other donations. These are donations for which no 5-year agreements have been
concluded. Of this amount, approximately EUR 4,000 is probably a one-off donation.

The expenditure is also approximately EUR 7,000 higher than budgeted. This includes a
processing of an ad euro 5,350 repayment of a short-term debt. In addition, an amount of
EUR 1,388 has been included under other expenses in connection with unexpected one-
off expenses for the benefit of one of the students.

The actual expenditure on behalf of Tanzania students is approximately EUR 1,000 higher
because the training costs were higher.




On balance, the operating balance that has been achieved is therefore in line with the
expected. An operating deficit of EUR 4,830 was budgeted. The final deficit turned out to
be 3,499 euros.

Budget 2025

The revenue is expected to amount to approximately EUR 25,300. In line with previous
years, a cautious assumption of the other donations has been included here. The 5-year
donations and the long-term donations and the Baobab donations can be better budgeted
because there is more certainty about this.

The costs in 2025 are expected to be in line with the realisation of 2024. There will be no
special item for repayment of short-term debt in 2025. This means that the expected
expenditure is budgeted at EUR 32,835.

The operating balance is expected to be negative at EUR 7531.

Board approved: July 2025






